Possible Questions for Readiness Review 

- developed by the PRSA Minnesota Chapter

Which elements of the plan did you oversee or implement? 

What other departments needed to be involved in this campaign for it to be successful, and how did you ensure their involvement?

How did you go about presenting this plan to decision makers? 

Were there elements of the plan you wanted to include that were not approved or accepted? 

Were there other research methodologies that you could have used but didn’t due to budget or time? 

How did you determine which publics were most important? 

If you included news media as an audience, why are they not just a channel or tool? 

Can you identify a point in the plan when you needed to demonstrate initiative or creativity? 

What strategies or timelines needed to be modified during the campaign due to unexpected factors? 

What potential communication barriers did you need to overcome to reach your target audiences?  Which specific strategies or tactics minimized those barriers?

What crisis could have occurred that would have made success impossible?  Did you have a crisis plan in place for that scenario?

Which strategies or tactics were most important in the end?  Which had little or no impact? 

What specific strategies or tactics were evaluated?  How do you know others made an impact? 

