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Readiness Review Ideas 

Questions developed in Denver

APR -- RR Interview Questions

Tim Carroll of Denver developed these questions to elicit responses from candidates that would reflect their competence in the KSAs specifically assessed in the Readiness Review.   His experience includes five Reviews  in one year.  As the discussion proceeds, in the parentheses after each  item he puts in a number assessing the response on that item.  When it is time to vote, he has a set of notes for background.  He uses the same scale for item assessment as that specified for voting:  

0 = Unable to demonstrate any skill in this area

1 = Very weak demonstration of skill in this area

2 = Acceptable skill in this area

3 = Exceptional skill in this area.
Creative conceptualization/ creativity: (      )

· Describe a situation when you used creativity to overcome an issue or problem  or to achieve a communication or business objective?
Initiative: (      )

· Give me an example of when you had to provide strategic counsel to recommend a change in direction or to take a new approach.

Interpersonal skills: (      )
· Have you ever been faced with a political client situation or a situation where two key stakeholders have complete different opinions on an issue? Describe how you dealt with this particular situation.

Client/Employer/Organization: (      )
· How do you balance the needs of your clients/coworkers with the needs of your organization?

· How would you characterize your relationship with your clients/coworkers in terms of your role?

Flexibility: (      )
· Describe for me a situation when you chose to go a different direction than originally planned as a result of market changes or lack of success with the original formulated strategy.  How did you deal with this change?

Teaching others: (      )
· How would you describe your management style and philosophy?  Why are you successful?
Multi-tasking/Time Management: (      )
· What processes do you use to ensure you are managing your priorities and moving projects along with speed and efficiency while maintaining quality control?

· How do you ensure your time is being spent on the top strategic priorities?

Use of multiple delivery mechanisms: (      )
· Besides the use of news media to reach your target audience what other communications media have you implemented?
Control Analysis: (      )

· Have you ever been political situations with a client or in your organization that put you in a difficult position and how did you deal with it?

Communication skills/ Speaking/ Interviewing/Writing / Listening:  (      )
· Describe a recent issue you have faced with a client or program and what steps were taken to resolve the issue.
· Have you had a situation recently or in the past with a client or coworker when you know in your gut that something is wrong, but they won't open up to you regarding the issue?  What steps did you take to better define the problem?

Presentation Skills:  This is a matter of observation rather than questioning.  (    )
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