HIGHLIGHTS
Conference Call 

PRSA Accreditation Chairs
Tuesday September 12, 2006

Introduction:  An estimated 20 PRSA Chapter Accreditation Chairs, PRSA staff and leadership of the Universal Accreditation Board participated in the call.  The call began at 2 pm Central/3 pm Eastern time and lasted approximately one hour.  The theme for this call was “Maximum BTS*: Tactics and Strategies for Holding an Effective APR Training Program.”  These topics were addressed:
1. What time of year is best to hold a preparation class – Participants noted that spring or fall were the best times because that way there was no interference with the summer holiday season.  One chapter held separate spring and fall training programs, and another chapter offered a self-study program available at any time of the year.
2. What's a manageable number of participants – Comments here ranged from 4 to 6, to up to 12.  One chapter had 8 students who were taught by a local APR/Fellow who is a university professor.  The discussion continued to address who attended the prep sessions.  Some sessions included APR candidates as well as existing APRs and other professionals just interested in the education. One chapter promoted a study session concept where candidates taught each other, using an expert to provide direction and insight when needed.  A participant noted that it was advantageous to “ease the candidates into the idea of studying” for the exam.  
3. What support can PRSA provide – This topic sparked a lot of spirited discussion.  One participant asked why PRSA did not have a “study guide” for use by teachers and students.  The participant said the bookshelf of recommended texts prompted confusion.  Another participant noted that Chapter volunteers are not professional educators and needed some support in terms of materials that reflected the questions on the exam.  Leadership from the UAB pointed out that the short bookshelf was developed because there were too many independently prepared study guides.  Also, the exam was re-engineered because the “old” exam had not fundamentally changed for 35 years.  The KSAs identified in all exam support materials are designed to test individuals on modern PR practices, resulting in more well-rounded APRs.  The KSAs should be viewed as guidelines for study. It also was noted that the Coach’s Guide offered advice on books to use in preparing for the exam.  A participant said some Chapter coaches do not have “formal” PR education, and some entered the industry from other fields.  Mentoring was brought up as being critical to a successful training program.
4. What are some marketing strategies that have worked – Email messages and announcements at meetings were noted as being successful in marketing study courses.  It was noted by one participant that getting people into the classes was not a problem; getting them through Readiness Review and to sit for the Exam was a problem.  One participant said he created a syllabus for study, the Readiness Review and the Exam as a way to keep candidates on track.  Deadlines can be effective.
5. What to charge participants  – The costs ranged from free to $125.  There were incentives from some Chapters if the candidate earned the APR.
6. What's an effective number of instructors – One Chapter had five instructors, one per topic.  Another Chapter held study sessions over a weekend with a few instructors.  Others had one-to-one mentoring.
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