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Introduction 
We're conducting a practice analysis of the public relations profession. A practice analysis is the study of work. We want to find out about the work activities that people in PR perform and the knowledge, skills and abilities necessary to do the work. 

The results of this practice analysis will help the Universal Accreditation Board determine the format and content of the accreditation exam for public relations - the APR. 

So, we'll be asking some broad questions about the PR function and narrow questions about the tasks you perform on a day-to-day basis. 

All PR People 
Career Path (15 minutes) 
I'd like to start with some questions about your career path in public relations. 

1. (NOTE: Only for companies with 6 or more employees.)
What are the different organizational levels for PR people in your company? 

2. a. What is your current position in your company? 

b. How long have you been in this position? 

3. (NOTE: Do not ask this question of people in the top two positions.)
In order to move up to the next organizational level, what new skills will you have to acquire? 

4. At what point in a PR career do people become responsible for leading projects? 

5. At what point in a PR career do people become involved in developing PR strategy? 

6. At what level, or after what type of experience, is a person considered to be a true PR professional? What makes a PR practitioner become a PR professional? 

The Work (30 minutes) 
Now I'd like to focus on the work that people do in PR. 

7. a. I'd like to get a better understanding of the work you do. Can you briefly describe a recent project you worked on? 

PROBE: What were the major work activities that had to be performed in order to complete this project? 

IF TEAM:

1) Was the team made up of people at the same or different levels? 

2) Who decided how the work would be divided? 

3) How was the work divided up? Who did what? 

4) What did the senior level people do? Mid-level? Entry-level? 

IF INDIVIDUAL: 

Were you in charge of implementing the various stages of the project? 

(REPEAT ALL OF Q7 FOR 1 MORE PROJECT.) 

8. Besides the work activities you mentioned, are there any other major work activities that people in PR perform? 

9. Work has changed in many professions over the past 3-5 years. How has work in PR changed? 

a) Have the work activities changed? 

b) Has the skill set changed? 

c) Has the PR mission or function changed? 

10. In what ways do you think PR work will change in the next 3-5 years? 

11. In other interviews that we've conducted, people have told us it takes about 5 years of experience for PR practitioners to acquire the necessary skills to plan and execute a PR project. They can plan strategy, develop publications, write press releases, and so on. With further experience, they refine these basic skills, develop a better understanding of business, become more strategic, and are more likely to counsel with senior management. Is this scenario consistent with your perspectives? (PROBE: Why or why not?) 

The APR Examination (15 minutes) 
Now I'd like to focus on the notion of accreditation in public relations. 

12. Have you taken the APR exam? 

13. What do you think of the exam? 

PROBE: Do you see any advantages to taking it? Any disadvantages? 

14. Should there be any prerequisites for taking the APR exam? (If necessary, mention minimal education requirements, years of experience, type of experience, etc.) 

15. a. How could the exam be improved to make accreditation more meaningful? 

b. What should the exam focus on? Should it be geared more toward what a person does on the job or what a person learned in school? 

IF ON THE JOB: What types of on-the-job experiences should be tested? 

16. As a final question, is there anything else about work in PR, or about accreditation that we should be aware of? 

Thank you very much for sharing your ideas with us. 
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