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Public Relations Society of America 

Practice Analysis 

Focus Group Script
Qualitative Phase
(Final Version) 

Introduction 
We are conducting a practice analysis of the public relations profession. A practice, or job analysis, is the study of work. We want to find out about the work activities that people in PR perform. 

This project is sponsored by the Universal Accreditation Board, or UAB, the organization that administers the APR exam. The UAB is made up of several professional associations, including the Public Relations Society of America. 

The results of this practice analysis will help the UAB determine the appropriate format and content of the accreditation exam for public relations - the APR. 

Most people find focus group discussions to be interesting and enjoyable. We hope this is your experience tonight. In our discussion, we'll be talking about what you do for most of your waking hours, so there will be lots of conversation. We'll be audio-taping the conversation to help us capture your comments for our report to UAB. 

Before we begin, I'd like you to introduce yourselves and tell me how long you've worked in public relations, where you work - in a corporation or agency, your position in your organization, and which professional associations you belong to. 

PR Work 
(50-60 minutes)
1. First I'd like to focus on the work that people do in PR. Think about a recent project that you worked on. What were the major work activities that had to be performed in order to complete this project? (Put activities on flip chart.) (If necessary: For example, work activities might include things like writing press releases, writing a crisis management plan, arranging media tours, etc.) 

PROBE: Beside the work activities you mentioned, are there any other major work activities that people in PR perform in your organization? (Add to flip chart.) 

2. (ASK ONLY IF THERE IS SUFFICIENT TIME) For those of you who are not sole practitioners: Do you typically work on teams? 

IF TEAM: 1) Are teams stable, or do the people on the teams change depending on the project? 

2) How is the work typically divided up? What do people at each level do? What do senior people do, what do middle level people do, and what do entry-level people do? 

3. Pass out copies of the Category/Work Activity list and say: Here's a list of major work categories and work activities that was developed based on numerous interviews with PR professionals. I'd like to know how well it corresponds with the list that you developed here. 

PROBE: Let's focus on the major categories first. Are these the right categories of PR work? What changes would you make? Are there any categories that you would combine, separate, add or drop? 

PROBE: Now let's look back at the work activities that you developed (on the flipchart). Do the work activities on your list fall under the major categories on the list we handed out? 

Are there any categories that we would have to add to incorporate the work activities you told us about? 

4. We have this list of major work activities that public relations practitioners perform. What knowledge, skills, and abilities (KSAs) do people need to perform these work activities? (Write on flip chart.) 

5. Let me switch the topic a bit. At what point in a PR career do people typically take on responsible for planning, executing and leading projects? 

The APR Exam
(30-45 minutes) 
I'd like to finish by focusing on the concept of accreditation in public relations. 

6. How many of you have taken the APR exam? 

7. What do you think about the idea of having an accreditation exam in public relations? 

PROBE: What are the advantages of being accredited? 
              Are there any disadvantages? 

8. What do you think of the APR? Does the content focus on the right things? 

PROBE: For those who have taken the exam, What sections of the exam would you keep? What would you change? 

PROBE: How could the content of the exam be improved? 

9. FOR EVERYONE: What should an accreditation exam in public relations focus on? Should it be geared more toward what a person does on the job or what was learned in school? 

PROBE Should it be an entry-level exam or should it be an exam for somebody who has enough experience in PR to plan and execute a project? 

10. What could the UAB do to make accreditation more meaningful both inside and outside the PR profession? 

Thank you very much for sharing your ideas with us. 
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