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	Executive Summary



Vision and Purpose 
The Practice Analysis of the Public Relations Profession opens a window on work in an exciting and increasingly important occupation. 

Globalization, highly competitive markets, and the rapid pace of technological change have enhanced the role of public relations practitioners and increased the value of their contribution to the organizations they serve. Many public relations practitioners work at the nerve centers of their organizations. They are key players in developing strategic plans, managing crises, and creating the communications campaigns that define their organization's image. 

Like medicine, law, accounting and engineering, public relations is characterized by the hallmarks of professional groups. These include codes of ethics, a common body of knowledge, educational requirements, and a certifying examination that qualifies people for practice. 

The certifying examination in public relations is called the Examination for Accreditation in Public Relations (APR). While the current exam offers value and has been improved over time, there is a belief that the exam could provide even more value and should be reengineered. Consequently, the Universal Accreditation Board (UAB), the organization charged with developing and administering the APR exam, commissioned this practice analysis to obtain information about the work that public relations professionals perform and the competencies necessary to carry out the work. UAB will use the Practice Analysis results to reengineer the APR exam. 

The UAB, which commissioned this research, and the Gary Siegel Organization, which conducted it, hope that benefits from this work are derived not only by the UAB teams charged with reengineering the exam, but also by public relations educators and their students, PR professionals, and by corporate executives who engage the services of PR practitioners. 

 
Organization of the Report 
This Executive Summary highlights key results, and presents statistical charts and tables. More detailed information, including statistical breakdowns, is in the appendices. The complete report can be downloaded from the UAB's web site, www.accreditationboard.org. 

 
What is a Practice Analysis? 

A practice analysis is the study of work. Typically conducted by professional associations or human resource firms, practice analyses collect information about the tasks or activities that people perform on their jobs, the competencies or skills necessary to do their work, or critical incidents that a job incumbent might encounter at work. 

Practice analyses differ from job analyses in that the former focuses on careers rather than jobs, on professionals rather than semi-skilled workers, and on work requiring professional judgement and decision making rather than mechanical, sequential work steps. Professions that have conducted practice analyses include nursing, engineering, public accounting, management accounting, architecture, engineering and pharmacy. 

Information from a practice analysis is used for a variety of purposes including developing or verifying professional and licensing examinations, writing job descriptions, designing educational and training materials, and developing performance evaluation standards. 

A practice analysis is usually a massive research project. An enormous amount of data has to be collected, organized, sifted, reorganized, analyzed, summarized, and reported. 

 
The Research Imperative 
For a professional licensing or accreditation exam to be psychometrically defensible, its validity must be documented in accordance with testing and measurement standards. Validity refers to the extent to which a test measures what it is intended to measure. 

One of the most authoritative documents cited by testing and measurement experts is the Standards for Educational and Psychological Tests, which was developed in 1974 by a joint committee of the National Council on Measurement in Education, American Educational Research Association, and American Psychological Association. The Standards strongly suggests that a job analysis (practice analysis, when applied to professions) be used to determine the appropriate content of employment-related exams. The test must be based on the work that people actually perform and the skills needed for competent performance. 

In 1978, the Civil Service Commission, Department of Justice, and the Equal Employment Opportunity Commission adopted the Federal Uniform Guidelines on Employee Selection Procedures. These guidelines mandate a job analysis to satisfy the requirements for content validity. 

The UAB commissioned the Practice Analysis of the Public Relations Profession, so that the APR exam that is ultimately developed will be valid and psychometrically defensible. 

 
Application 

The Practice Analysis of the Public Relations Profession captured the essence of current practice. The information can be applied by:

· College and university educators to course development and curriculum design. 

· Providers of continuing education courses to prepare appropriate materials for various segments of public relations practitioners, and to better target their communications. 

· Human resource professionals and corporate training departments to skills- based training programs, skills-based recruitment, and job descriptions. 

· The UAB to reengineer the APR examination. 

 
Overview of Results 

The Practice Analysis achieved its objective: we now know the details about what public relations practitioners do. Detailed information about the work of public relations practitioners has been collected and stored in a database that can be easily accessed by interested users. 

The Practice Analysis developed comprehensive lists of work categories and work activities that delineate the scope of PR practice, and knowledge, skills and abilities (KSAs), or the competencies necessary to perform the work effectively. Practicing public relations practitioners, from entry-level to top executives, reported their level of involvement with each work category, the importance they attach to each work category, and which work categories they consider most critical for a PR practitioner to master in order to be considered a professional. 

 
Research Goals, Methods and Terminology 

Research Plan. The research plan for the Practice Analysis of the Public Relations Profession specified a qualitative phase and a quantitative phase. The purpose of the qualitative phase was to identify and categorize the work that public relations professionals perform, and the knowledge, skills, and abilities (KSAs) necessary to carry out the work. The purpose of the quantitative phase was to obtain representative information about the work. 

Literature Review. As an initial step we reviewed the comprehensive literature on job analysis and practice analysis and examined the practice analyses conducted by other professional associations. A key characteristic of practice analyses is that they reflect the work that people actually perform on the job. 

We examined materials that the UAB provided, especially the Port of Entry Study and the Public Relations Professional Career Guide. We conducted library and Internet searches for information about work in public relations. Our search identified many textbooks; numerous articles in journals such as Public Relations Quarterly, Journalism and Mass Communication Quarterly, Journal of Applied Communications Research, Public Relations Review, etc.; newsletters; and case studies. We reviewed many of these sources and found relatively little that directly related to our objective. Much of this material reported on what people should do in a public relations position. Our objective was to document what people actually do on the job. 

Terminology. In reviewing the practice analyses conducted by other occupational and professional groups, we encountered a variety of terms used to describe the work that people do. For this project the research team adapted the following terminology. 

Work Categories: These are the umbrella categories. Several work activities are performed under each category.
Work Activities: Work activities are defined as the functions performed by people in their roles as public relations practitioners. These are major areas of work that are accomplished by performing one or more tasks.
Tasks: These are the smallest components of work -- the steps necessary to perform a work activity. They are subsets of work activities

Work categories, work activities and tasks are described in greater detail below, 

Rather than focus on KSAs as separate and distinct classifications, we recognized the overlap among them and considered KSAs as one bundle of necessary talent -- as the competencies required for successful performance of the work activities. These competencies, or proficiency areas, include an understanding of the industry in which the practitioner works, knowledge of media outlets, research skills, the ability to use technology, and creativity in solving problems. The KSAs also include the ability to recognize problems, make sound decisions, get along with people, and express ideas both orally and in writing. 

Qualitative Phase: In person Interviewing. The in-person interviewing was conducted to capture descriptive, qualitative data. It was an iterative process. What we learned from early interviews was used to revise our questions to learn more in later interviews. We used three different strategies to collect in-depth information from public relations professionals:

1. In-person interviews with public relations professionals in a number of settings - corporations, agencies, public sector/government, and sole practitioners 

2. "Mini" focus groups with public relations professionals in corporations and agencies 

3. Four focus groups with public relations professionals who work in a variety of settings. Two focus groups were held in New York City and two in San Jose, California 

We developed interview guides to learn about work from the practitioner's perspective. We wanted people to tell us - in their own words - about the things they did on the job, and the knowledge, skills, and abilities necessary to competently complete the job. 

The interview guide and mini focus group script were revised several times over the course of the study. As aspects of public relations work were clarified, questions on these topics were revised or omitted. At the same time, questions were added to collect information on new issues that emerged as important. For example, in the earliest versions of our interview guide we asked questions about the mission of the public relations function, the structure of their work organization, their career path etc. After we understood these aspects of the profession, later versions explored the difference between work in a corporate or agency setting and peoples' perspectives on the APR examination. In the final version (see Appendix A) we asked about work on teams, the impact of technology, and which work activities were necessary to complete a PR project. 

Throughout the process, we were working toward developing a taxonomy to classify work in public relations. We wanted the taxonomy to be concise, yet comprehensive. It had to reflect the work that people actually perform on the job. Furthermore, since it would serve as the basis for a set of questions in the quantitative phase of the research, the items and the wording in the taxonomy needed to resonate with practitioners so that their responses would be reliable and valid. 

We ultimately categorized work into tasks, work activities, and work categories. This classification scheme was reviewed by an "expert panel" of PR professionals (see Appendix B for a list of panel members). It was also presented to PR practitioners who attended focus groups in New York City and San Jose, California. The focus group script is in Appendix C. 

Quantitative Phase: Self-administered Questionnaires. For the quantitative phase, information was collected with self-administered questionnaires. To ensure content validity, questionnaire items were reviewed by the UAB Practice Analysis Project Committee. All work-related terminology and work descriptions were reviewed by both the UAB Committee and Expert Panel of practicing public relations practitioners. 

The questionnaires were pretested in July 2000, and sent to a random sample of approximately 3,500 public relations practitioners in August 2000. Two follow-up postcards were sent to non-respondents. The questionnaire is reproduced in Appendix D. 

The sample was drawn from public relations practitioners. We used the membership rosters of the Public Relations Society of America, and from lists of non-members who receive PRSA publications. Because we wanted information only from practitioners, the questionnaire instructed respondents who were retired, employed as educators, or not employed in public relations to return the instrument unanswered. 

As of the cutoff date for data collection, 1147 completed questionnaires were returned. After allowing for incorrect addresses and respondents who were not currently practicing PR, the cooperation rate was 37% (1147 / 3133). 

The quality of response was excellent. People answered all the questions, and judging from their response patterns, seriously considered the choices before answering. Given the large number of people who actually responded, the diversity of their responses, and the congruity between the qualitative and quantitative results, we believe that the Practice Analysis accurately reflects the work of public relations practitioners in the year 2000. 
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